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w Minutes of Central Victorian District of Alcoholics Anonymous

CV District
Meeting Minutes
28th July 2025 at 7.00pm
ZOOM ID: 889 1442 0568

Mail PO Box 121, Golden Square 3555
Email aacvdistrictsectretary@hotmail.com
Website aacv.au

Attendance

e Shaz - CV District Literature Officer, SNLS GSR, (CHAIR)

e Dave - CV District Pl Coordinator, Bendigo Beginners

e Paul—Bendigo Friday Night GSR

e Jen —Rushworth GSR

e Drew — Huntly As Bill Sees It GSR

e Debbie — CV District Secretary, Bendigo 11 Step GSR

e Jenny — CV District Phone Coordinator, Bendigo Wednesday Day GSR

e Linda - Bendigo Beginners GSR

e Graeme — Bendigo Beginners

e Stuie — CV District Rehab & Jail Coordinator, Heathcote GSR
o Quorum achieved — 8 voting GSR's

Apologies

e Dino - CV District Treasurer, Bendigo Beginners
e Anna-— CV District Unity Coordinator, Castlemaine Sunday GSR

The 12 Traditions
Read by: Debbie

Minutes of Previous Meeting

Errors and Omissions

e None
Acceptance of the Previous Minutes
Moved: Drew Seconded: Paul All in favour: MINUTES ACCEPTED

Business Arising from Previous Meeting

e AA CV District — Celebrating 80 Years of AA in Australia
Dave gave a report that the event went really well as the first major event within the District
that has been held by the current CV District. There has been support from other groups
within the District who have shown that they would like to be included if this was to move
forward on an annual basis. Al-Anon also provided very positive feedback and have
suggested that they would like to be involved again. Paul provided some background that
the Bendigo District has held combined weekends in the past. Shaz provided the financials of
the event. Income from 7t $444.50, Expenses $802.40, Net Loss $357.90. There were
however $1,100 in group contributions towards the event so adding these to the net loss
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provides $742.10 for future events if the committee wishes to move forward with future
annual events and if ratified by the District that these funds be set aside for this purpose.
MOTION: That the $742.10 contributed by groups and the event itself be set aside for
future annual combined weekend events.
MOVED: Deb SECONDED: Jen ALL IN FAVOUR MOTION CARRIED
e New Meeting, New Group — Wedderburn
The new Wedderburn group will commence on Wednesday 31t July at 7.00pm at the
Wedderburn Uniting Church. The new group has been given a start up pack from the CV
District with banners, Big Book and various pamphlets.
Group is excited and looks forward to carrying the message! Flyer has been sent to groups
to inform and announce at their meetings.
e Moving Area B out of Recess
Drew started the discussion regarding moving Area B out of recess. A map has been laid out
with the roughly 60 meetings that are in Area B. Not a lot of discussion has been had with
those groups at this time. There has been discussion with the Southern Regional Trustee
who is keen to get an Area B delegate to conference this November. David (SR Trustee)
would be happy to host a workshop on Tradition Nine or the Service Structure to get some
more information to the members.
Paul took the floor and discussed the importance of trying to get people enthused of getting
more members involved from outside the Bendigo region so that more of a voice from the
whole of Area B could be involved. Discussion ensued regarding holding an expression of
interest meeting via Zoom and see what evolves.
Jen raised a question about what the best way would be to speak to other GSR’s about Area
B. Paul suggested creating a little blurb with relevant talking points. Shaz discussed that the
only way she has seen people get enthusiastic about service is to be enthusiastic about
service. The ‘Show me, Don’t tell me’ Principle. If you bring negativity to a discussion, it will
probably be met with negativity and naturally that if members approach on a more positive
side this will likely lead to a more thoughtful, considerate and positive discussion.
Discussion about making a flyer pertaining to Area B, Paul to work on the information for the
flyer, Shaz to format flyer.
David has discussed that the GSB would potentially waive the equalization fee for the first
year if we could raise enough interested members to assemble the Area.
Discussion about an Area Assembly, it was decided to come together on the Sunday 315t
August. Shaz suggested that the District could provide a Zoom ID to host the Assembly as
we already have a Zoom account. Shaz will set up a Zoom ID and flyer and provide for
dissemination to groups within Area B and AA related websites.
ACTION ITEMS:
o Area Assembly 31/8/2025 - Zoom details to follow
o Flyer & Information for flyer— Shaz & Paul
o Paul to provide a map of Area B
o GSRsto talk to groups and share flyer
e Street Libraries
The District talked about putting Big Books in Street Libraries/Book depositories
Linda suggested meeting lists to go in the depositories also.
Drew mentioned there are book depositories in Market Place.
Shaz has seen a Street Library in McCombs Road, Lockwood
MOTION: The District provide 4 Big Books & 4 pocket Big Books to be placed in street
libraries and book depositories at the Bendigo Marketplace.
MOVED: Shaz SECONDED: Jen ALLIN FAVOUR MOTION CARRIED
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Committee Reports
District Treasurer’s Report

AACV DISTRICT transactions Period 28 May - 28 July 2025
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Total & Net Movement for Viewed P Bank Account Transactions - AACV District 402. 1,205.00 ,311.30
28/07/2025 Income Tth Deposit Member Donation 5.00  $4,316.30
28/07/2025 Income  7th Deposit Member Donation 10.00  54,326.30
28/07/2025 Income  7th Deposit Member Donation 10.00  $4,336.30

2/06/2025 Income Lit Reimb Literature Sale Lit Member Sale 20,00 54,356.30
3/06/2025 Expense Lit Reimb Literature Sale Lit Reimbursement S 20.00 $4,336.30
3/06/2025 Expense Lit Reimb Benevolent - Daylesford  Lit Reimbursement § 227.35 54,108.95
6/06/2025 Income Donation Special Group Donation Group Donation $ 220.00 54,328.95
9,/06/2025 Income LitSale  Merchant Settlement Lit Sale AABO 3 140,95 54,469.90
9/06/2025 Income LitSale  Merchant Settlement Lit Sale AABD $ 315.00 54,734.90
9/06/2025 Income LitSale  Merchant Settlement Lit Sale AABD % 373.00 5§5,157.90
9/06/2025 Income LitSale  Merchant Settlement Lit Sale AASD $ 195.00 55,352.90
9/06/2025 Income LitSale  Merchant Settlement Lit Sale AABD % 316.70 55,669.60
Special Group Donation
10/06/2025 Income Donation AAS0 Bendigo Beginners  Group Donation $ 200.00 55,869.60
11/06/2025 Expense Reimb Member Reimb AASD AASD Expense § 53.00 55,811.60
11/06/2025 Expense Reimb Member Reimb AASD AABD Expense S 58.50 $5,753.10
11/06/2025 Expense Reimb Member Reimb AASQ AASD Expense §  53.00 $5,700.10
11/06/2025 Expense Reimb Member Reimb AASD AABD Expense S 5475 $5,645.35
12/06/2025 Income 7th Group Donation - Group Donation % 233.00 55,878.35
16/06/2025 Expense Reimb  Trades Hall Hire AABD Expense S 319.00 $5,559.35
Group Donation -
19/06/2025 Income  7th Rushworth Group Donation $ 2400 55,583.35
23/06/2025 Expense Lit Reimb Literature Sale Lit Reimbursement $1,340.65 $4,242.70
23/06/2025 Expense Phone Phone Reimb Phone Reimb §  22.00 5$4,220.70
26/06/2025 Expense Zoom Zoom Reimb Zoom Reimb S 2463 $4,196.07
1/07/2025 Expense Fees Merchant Fees Merchant Fees 5 12,25 54,183.82
7/07/2025 Income  7th Group Donation - Group Donation $ 180.00 54,363.82
7/07/2025 Income Tth AMB0 Tth Cash AAZ0 Tth Income % 284.80 54,648.62
10/07/2025 Income  7th Group Donation - Group Donation $§ 2225 54,670.87
21/07/2025 Expense Phone Phone Reimb Phone Reimb § 22,00 54,648.87
28/07/2025 Expense Zoom Zoom Reimb Zoom Reimb S 24.63 54,624.24
28/07/2025 Expense Lit Reimb Benevolent- Wedderburn Lit Reimbursement $ 229.10 $4,395.14
28/07/2025 Expense Lit Reimb Benevolent - Jails Lit Reimbursement 5 69.50 54,325.64
28/07/2025 Expense Lit Reimb Benevolent - AAS0 AABD Expense S 1945 $4,306.19

Total & Net Movement for Viewed P Bank Account Transactions - AACV District $2,554.81 $2,540.70 %54,306.19
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Incoming

Group Contributions 7th 3 459,25
Special Group Donations  80th Anniversary s 420.00
AABD Donations 7th 3 284.80
Member Contributions 7th 3 25.00
Merchant Settlements Literature Sales 3 1,360.65

Transfer to Lit Acc

Total Income for Period S 2,549.70
Expenses

Merchant Fees 3 12.25
District Zoom 3 49,26
Phone 3 44.00
Web 3 -
Unity Event - AABD 5 562.70
PO Box 3 -
Corrections Transfer to Lit Account  $ 1,360.65
Benevolent 3 525.95
Total Expenses for Period S 2,554.81

District Meeting Report

Closing Balance S 430619 § 4,311.30
Less Reserves Was

District Prudent Reserve 3 200.00 5 200.00

Pl Reserve 5 1,378.06 & 1,378.06

Unity Activities Reserve 3 630.50 5 630.50

80th Anniversary Reserve 3 742,10 5 600.00
Sub Tot Reserves ] 2,050.66 & 2,808.56

AACV LITERATURE transactions Period 28 May - 26 May 2025
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26/05/2025 Balance Balance STARTING BALANCE
Transactions For Period

2/06/2025 Group
3/06/2025 Member
3/06/2025 Group
9/06/2025 Member
10/06/2025 Member
28/07/2025 Group
23/07/2025 Member
23/06/2025 Harper
27/06/2025 Member
7/06/2025 Group
7/06/2025 Member
10/06/2025 Group
23/06/2025 Harper
23/06/2025 G5O
23/06/2025 G5O
28/07/2025 Group
28/07/2025 Group
28/07/2025 Member
28/07/2025 Group
28/07/2025 Member
28/07/2025 Group
28/07/2025
28/07/2025
28/07/2025

Transactions For Period

Income
Income
Income
Income
Income
Income
Income
Expense
Income
Income
Income
Income
Expense
Expense
Expense
Income
Income
Income
Income
Income
Income

Group Sale

Member Sale
Daylesford Benevolent
AABD Member Sale
AABD Member Sale
Group Sale

AABD Lit Sales

Harper Entertainment S 33531
Member Sale

Group Sale

AABD Member Sale Cash
Arrow Health

Harper Entertainment 5 385.07
51,963.76

185.45

General Service Board
General Service Board 5
Group Sale

Group Sale

Member Sale

Group Sale

Member Sale

Wedderburn Benevolent
AABD Benevolent

Jails Benefolent
Statement/Account Balance
%2,860.50

Page 6 of 12

5 80.00
5 203.25
5 581.45
5 176.00

112.00
200.00
60.00
72,00
250.00
229.10
19.45
69.50
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53,763.25

S 34164

5 84414
S5 864.14
51,091.49
51,116.49
51,131.49
51,211.49
52,552.14
52,216.83
52,296.83
52,500.08
53,081.53
53,257.53
52,872.46
5 908.70
5 723.25
5 835.25
51,035.25
51,095.25
51,167.25
51,417.25
51,646.35
51,665.80
51,735.30
$1,735.30
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Incoming

Group Sales 5 845,75
Member Sales 5 410.00
District Benevolent Sales - Rehab 5 -
District Benevolent Sales - Jails 5 69.50
District Benevolent Sales - Groups 5 456.45
District Benevolent Sales - AAS0 5 19.45
AABD Sales 5 1,962.10
Total Income for Period $ 3,763.25
Expenses

Stock Purchases 5 2,869.59

Postage & Distribution
Error/Correction
Member Reimb

Total Expenses for Period S 2,869.59

Acceptance of the Treasurer’s Report
Moved: Paul Seconded: Jen Allinfavour TREASURERS REPORT ACCEPTED

Secretary's Report
Good afternoon,
We have had numerous emails, including the below,
e Prison Network communications
e AA Australia- Advisory Action Group regarding a topic (general service structure)
e Gawk - Re: Digital Sites
e Two emails for literature and Pl Material
e Mallee AOD Network- Teams Invite 29/7/2025 3-4pm
e AA minutes from CSO Adelaide
e AA Australia newsletter
Yours in service
Deb A
ACTION ITEM: Email forwarded to Paul C & Drew to follow up on Mallee AOD.
Unfortunately, Paul couldn’t attend the meeting and due to time constraints will be unable to move
forward in his involvement with this initiative.

Phone Coordinator Report

Phone has been with one member for the last couple of months but will move on tomorrow. Not a
whole lot of action but is still be actioned if someone calls. Trying to get more roster volunteers but
there is probably enough at this point in time. Drew states there’s been approximately two to three
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a week. 12 step work has been actioned as appropriate.
Yours in service. Jen

Webmaster's Report

Webmaster has resigned. Shaz has been keeping the website up to date with flyers and information.
2025 Conference topics have been added to the site.

Is anyone willing to put their hand up to take over the webmaster position? No takers at this stage
Shaz happy to keep updating for the time being until a new Webmaster is appointed at the 2025
District AGM in November.

Pl Coordinator Report

- Since the last District Meeting myself and others were very focused on the CV District Celebration
of 80 Years over the long weekend. Thanks to the effort of those involved in the committee, the local
groups the event turned out to be quite successful. It bought the district together and help spread
the message of AA to other Alcoholics.

There was a lot of enthusiasm to hold another event next year, and this gives us the opportunity to
involve the rest of the groups in the district.

Personally, it was a honour and pleasure to represent the District at the celebrations and | look
forward to the next one.

- On another note, while I’'m not working, I'm looking to put together a PI Committee off the back of
our celebration, so we can continue to spread the message.

Dave looking for expressions of interest of members who would be willing to be involved in the PI
committee.

GSR’s to discuss service opportunities of Pl to their groups.

Yours in Service, Dave.

Unity Co-Ordinator Report

The latest CV District Unity Event was held on Saturday 26 July with SNLS hosting at the Eaglehawk
venue. The new Bill W. documentary, Conscious Contact was shown with popcorn a plenty and then
soup and garlic bread for a light supper before the SNLS meeting commenced.

Approximately 30 members were in attendance, and all seemed to enjoy the documentary and the
fellowship that ensued.

Next unity event will be Friday September 27th with the Bendigo Friday Group hosting.

In November the CV District has their AGM. Given November 28th will be a Friday, maybe we could
do Saturday 29 at Trades Hall? Dave to see if we can book the Trades Hall again as this allows for a
hybrid meeting with quality that cannot be surpassed. Maybe have pizzas following the AGM for a
bit of unity and fellowship if members wish to stick around. More information to follow in due
course.

Literature Officer Report

Hello members,

Another great reporting period for the CV District Literature Store with sales of over just over $3500.
The recent CV District AA80 event was the main contributor to sales, generating nearly $2000 in
income. Just over $500 were CV District benevolent sales to supply the jails with literature and to
assist the new Wedderburn Group in getting established.

With the income generated we have been able to again increase the different literature that we
stock, particularly the new AA80 Limited Edition Big Book and Abridged large print versions of the
Big Book.

Stock at Hand: $9,491.46

Invoices To be Paid: $0

Outstanding Invoices: SO

Cash Float: $50
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Cash to be Banked: SO

Cash at Bank: $1,735.30

TOTAL ASSEST VALUE: $11,276.76
Yours in Service,

Shaz — CV District Literature Officer

Rehab Reports

Stuie can no longer attend Impact each Monday morning, so Scott Mc has taken over this role and is
maintaining the roster of volunteers. Impact is very enthusiastic about AA involvement and have
built up an excellent rapport with Scott.

Scott has also been organising the volunteers for Bridge Program.

Stuie indicated that he will be rotating out of the coordinator role at the 2025 District AGM.

Prison Report

The male Prisons would be aided by five (5) more copies of the Big Book. Shaz to provide from the
literature store.

ACTION ITEM: GSR’s to go back to their groups and speak of service opportunities in Rehabs.
Volunteers to contact Stuie. Female volunteers needed for the woman’s prison on Tuesday
fortnightly at 3.00pm.

More volunteers have come forward for the women’s prison. Rehabs have sufficient volunteers at
this stage but continue to speak to your groups regarding service opportunities in this field.
ACTION ITEM: Shaz to investigate creating a new flyer for the prison network to hand out to inmates
who are about to leave prison.

No action has been taken yet but will be forthcoming ASAP.

Group Reports
Monday Night Steps Bendigo
No report

Inglewood
No report

Kyneton
No report

Bendigo Beginners

Tuesday Night Beginners continues to thrive.

We have 16 group members and usually get 25 to 30 people at our meetings.

We are self-supporting and regularly contribute money to district and to the CSO.

Our group members are active at other meetings and AA events. We have bi-monthly GC meetings.
We have several anniversaries to celebrate in the coming weeks, including our group anniversary.
Dates to be advised.

Yours in service,

Linda

Maryborough
No report

Daylesford Big Book & Steps
No report
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Heathcote

Hi all,

Our weekly attendance over the last few wintery months has been steady, between 7 and 10
members with which 5 group members. Our Weekly 7th tradition takings are approximately
$30.00pw.

The conscience continues to meet frequently to inventory and discuss how we continue to better
carry the message to our local community.

YILS

Stuart M

Wednesday Day Bendigo

All is well and good with the group, we are fully self-supporting averaging 15 -20 in attendance
We now have 4 group members with all positions being filled.

We make donations to District, CSO and GSO when funds are available.

Jen

Daylesford — Day at a Time
No report

As Bill Sees it Huntly

Meetings average 3-10 people.

End of month traditions meeting is also going okay.
Currently have 3 group members.

Self supporting and contribute to GSO.

YIS.

Drew (GSR)

Thursday Night Castlemaine
No report

Rushworth
Meeting reports still going well, thanks for your service.
YIS, Jenny

Friday Night Bendigo

Our group currently has seven active members. We generally hold monthly group conscience
meetings. Our group strives to keep members informed and all are involved in group decisions
ensuring the minority voice is heard. We use "WhatsApp" to facilitate communications with group
members.

Our group supports the general service structure at service meetings and activities wherever
possible. We contribute financially as funds permit.

Meeting attendance has been down in recent weeks, ranging from 10-14 with regular visitors from
other groups.

Yours in service,

Paul C

GSR Bendigo Friday Group

Malmsbury
No Report

Saturday Night Living Sober
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All is well at SNLS. Meetings have been particularly well attended lately with last week's meeting
having 42 members and 41 a couple of weeks prior to that.

We hosted the last unity event on Saturday 26" July with 30 members in attendance. Most
members seemed to enjoy the documentary and fellowship was flowing.

We remain fully self-supporting and support all arms of service when funds are above our prudent
reserve.

There are currently 8 active homegroup members and all service positions are filled. We hold
monthly group conscious meetings to assess how best to carry the message to the still sick and
suffering alcoholic.

Shaz — GSR SNLS

Sunday Castlemaine
No Report

Sunday Step 11

Good afternoon,

Sunday Step 11 Group is going well. We have 5 group members. We are averaging 10-15 attendance
per week.

Yours in service

Deb A

Sunday Night Kangaroo Flat
No Report

General Business
The AGM will be held on Saturday November 29t, we have the below positions being rotated.

e CV District AGM and Committee Positions
Although the District decided at the last meeting that meetings would be held on the 28t of
each month, given that we like to hold the AGM as a hybrid meeting, it was felt that
perhaps a better day would be Saturday 29t at Trades Hall to allow as many participants as
possible. We could potentially combine some unity activity on the day as well. More
discussion will be pursued at next District meeting.
There are several committee positions that are due for rotation;
o Secretary
o Treasurer
o Webmaster
o Rehab Coordinator
o District Committee Member
GSRs - Talk to their groups about AGM and positions available.
e 2025 Conference Topics
Conference Topics 2025 are available and have been shared. These can be viewed on CV
Website.
GSRs - Let groups know about the topics and where to find them.

7' Tradition observed:

The 7t Tradition was observed.

Members can make 7t contributions to the CV District Bank Account.
CV District of Alcoholics Anonymous

BSB: 033 688

ACC: 597 175
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Ref: None required
Next Central Victorian District Meeting:
Sunday 28th September 2025 @ 7.00 pm

Zoom ID: 889 1442 0568
Meeting Chair: TBA

Meeting closed at 8.32pm with the Serenity Prayer
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